CCHA CoCBuilds Grantee Meeting

Please introduce yourself in the chat (name and organization).
Please make sure you are on mute.

We will post a recording of this webinar at
https://www.cchavt.org/funding/

Please post your questions in the chat or Q&A section. We'll answer
as many as we can today and will post others in an FAQ at cchavt.org



https://www.cchavt.org/funding/

Agenda

* CoCBuilds NOFO Overview

* CCHA Letter of Intent Overview
* Timeline

* NOFO Scoring

* Questions



FY 2024 Continuum of Care Builds
NOFO Summary

* OnJuly 19, 2024, the Department of Housing and Urban Development
(HUD) released the Continuum of Care Builds (CoCBuilds) NOFO. The
application deadline is November 21, 2024.

* The CoCBuilds NOFO encourages Continuums of Care (CoCs) to
leverage funds provided for construction, acquisition, or rehabilitation
of new Permanent Supportive Housing (PSH) units with other funding
sources to maximize the amount of housing that can directed to
meeting the needs of individuals and families experiencing
homelessness.



Permanent supportive housing is
beneficial for several reasons:

e Stability: It provides stable housing for individuals who may otherwise be experiencing homelessness or
precariously housed, offering a foundation for stability in their lives.

e Support Services: It offers on-site or readi(I}/_access_ib_Ie, voluntary support services such as counseling,
healthcare, substance abuse treatment, and job training, tailored to the individual's needs.

e Cost-Effectiveness: It can reduce overall public costs by decreasing the use of emergency services, such
as hospitals, shelters, and law enforcement, which are often utilized at higher rates by individuals
experiencing homelessness.

 Improved Health Outcomes: Stable housing contributes to better physical and mental health outcomes
for r?5|dents, as they have a safe and consistent environment in which to address health issues and access
regular care.

e Community Integration: Permanent supportive housing allows individuals to become integrated into
’tc)he_w communities, fostering a sense of belonging and social connection, which are crucial for overall well-
eing.

* Prevention of Recidivism: For individuals who have experienced incarceration or cycles of homelessness,
permanent supportive housing can break these cycles by providing a stable environment and support
systems to prevent relapse into previous patterns.

Overall, permanent supportive housing addresses both the immediate need for shelter and the underlying
factors contributing to homelessness, Teading to better outcomes for individuals and communities alike.



Please READ the NOFOQO!

* https://www.hud.gov/sites/dfiles/CFO/documents/Foa Content of
FR-6800-N-25A.pdf

* The CoC has developed an application process via a Letter of Intent
based upon the eligibility and scoring of the HUD CoCBuilds NOFO


https://www.hud.gov/sites/dfiles/CFO/documents/Foa_Content_of_FR-6800-N-25A.pdf

CoC Letter of Intent Process

* Full information on the CCHA LOI process on the CCHA website
* https://www.cchavt.org/cocbuilds-nofo-and-application-process/

* And in the Request for Letters of Intent

* https://www.cchavt.org/wp-content/uploads/2024/08/CoCBuilds-
Request-for-Letter-of-Intent-to-Apply.pdf

* Deadline and Submission Process: Interested applicants must
submit a Letter of Intent to Apply for Funding by 4:00pm on
September 20th 2024. The LOI should be sent by email to the
Collaborative Applicant, CEDO: mgange@burlingtonvt.gov.



https://www.cchavt.org/cocbuilds-nofo-and-application-process/
https://www.cchavt.org/wp-content/uploads/2024/08/CoCBuilds-Request-for-Letter-of-Intent-to-Apply.pdf
mailto:mgange@burlingtonvt.gov

HUD identified six goals for this
competition:

 Increase housing opportunities for people with high risk of levels of need.

* Increase the supply of permanent supportive housing units within CoC geographic
areas to address individuals and families experiencing homelessness where one
member of the household has a disability.

« Encourage coordination between housing providers, health care organizations, and
social service providers.

« Ensure access to resources for projects to expand opportunities for new PSH units in
States with populations less than 2.5 million.

« Ensure new PSH units are conveniently located near local services; e.g., walking
distance, near reliable transportation sérvices, provide access to telehealth.

« Affirmatively further fair housing by addressing barriers which perpetuate seg%regation,
hinder access to areas of opportunity for protected class groups and concentrate
affordable housing in under-resourced areas.



HUD and Program-Specific Goals and
Objectives

Applications are expected to align with the following goals and objectives from HUD's Strategic Plan for Fiscal Years (FY) 2022-2026:

Strategic Goal 1: Support Underserved Communities: Fortify support for underserved communities and support equitable
community development for all people.

1B: Reduce Homelessness Strengthen Federal, State, Tribal, and community implementation of the Housing First approach to
reducing the prevalence of homelessness, with the ultimate goal of ending homelessness.

Strategic Goal 2: Ensure Access to and Increase the Production of Affordable Housing Ensure housing demand is matched by
adequate production of new homes and equitable access to housing opportunities for all people.

2A: Increase the Supply of Housing: Enhance HUD's programs that increase the production and supply of housing across the country.

Strategic Goal 4: Advance Sustainable Communities Advance sustainable communities by strengthening climate resilience and
energy efficiency, promoting environmental justice, and recognizing housing's role as essential to health.

4B: Strengthen Environmental Justice: educe exposure to health risks, environmental hazards, and substandard housing, especially
for low-income households and communities of color.

4C: Integrate Health and Housing: Advance policies that recognize housing's role as essential to health.



CoCBuilds cites the following policy
priorities:

* Increasing the sup I_Y_ of affordable housing by focusing on new |
construction, rehabilitation, or acquisitionto increase PSH; encouraging
adaptive reuse and conversion of hotel properties; and to address
zoning and land use issues that may hinder housing development.

* Ensuring access to supportive and public services by providing voluntary
supportive services; and by ensuring access to CoC supportive services
and local public services.

* Partnering with housing, health, and service agencies to improve
resource utilization for ending homelessness; maximizing use of
mainstream and community based resources; collaborating with
healthcare organizations; collaborating with Public Housing Agencies;
enhancing employment opportunities; and ensuring Tribal members can
access CoC-funded assistance.




Award Details

* HUD announced $175,000,000 avaiable through this NOFO.

* At least $65,000,000 reserved for CoC’s in states with populations < 2.5
million (16 states)

* Up to 25 awards expected.

* Our CoC may apply for 1 project of a value between $1,000,000 and
$5,000,000. 25% Match required.

* The project period may be from 2 — 5 years (dependent on time frame
for completion)

* HUD will only review CoCBuilds project applications submitted by the
CoC-designated Collaborative Applicants. Each CoC-designated
Collaborative Applicant may only submit one CoCBuilds application.



Eligible costs —What will the NOFO
fund?

Development of NEW PSH Units for eIi%ibIe households — those experiencing homelessness outlined in 24 CFR 587.37(a)(2)(i) —
where at least one household member has a disability.

Eligible costs include:

* Acquisition;

* Rehabilitation;

* New construction;

* Project-based rental assistance;
e Supportive services;

* Operating costs; and

* Project administrative costs.

Note that the application must include a capital costs budget for new construction, acquisition, or rehabilitation.

The application may also request up to 20% of the total funds for use in project-based rental assistance, operating costs, or
supportive services and up to 10% of the total bu_d?\let (capital costs plus additional eligible costs) for project administrative
costs. Non-capital costs funds awarded under this NOFO may be eligible for renewal in the CoC Program Competition.



CoC Review of Project Applications

The CoC is required to review CoCBuilds applications and will develop an RFP process based upon the scoring criteria outlined in the
NOFO, to ensure the CoC submits the most viable application to HUD.

* Development experience and leveraging (24 points);

* Experience managing homeless projects (12 points);

* Implementation schedule (12 points);

* Property maintenance (5 points);

* Unmet housing need (7 points);

* Experience managing rental housing (120 points);

* Coordinated Entry (3 points);

* Coordination with housing providers, healthcare organizations, and social service providers (10 points);
* Experience promoting racial equity (8 points);

* Community integration for persons with disabilities (7 points); and

* Section 3 requirement (2 points); and

* Environmental justice policy initiative (optional to receive 2 preference points).

While only one project application per CoC may be submitted, where feasible, HUD encourages inclusion of one or more

subrecipients that will contribute towards the goals of this NOFO (e.g., capital costs, housing, supportive services).



Application Highlights

In addition to narratives addressing the scoring criteria outlined above the CoCBuilds NOFO

requires the following unscored submissions:

A Certification of Consistency with the Consolidated Plan;

A narrative that addresses advancing racial equity;

A narrative that addresses affirmative marketing and outreach;

A narrative that addresses experience promoting racial equity; and
A narrative that addresses affirmatively furthering fair housing.

Also:

The Consolidated Appropriations Act, 2023 and the Consolidated Appropriations Act, 2024 directs HUD
to provide incentives to create projects that coordinate with housing providers, healthcare
organizations, and social service providers to provide permanent supportive housing.

As the CoC Collaborative Applicant we are happy to help to facilitate planning conversations and answer
questions. Please contact: CEDO — Marcella Gange mgange®@burlingtonvt.gov



mailto:mgange@burlingtonvt.gov

Questions?



THANKYQOU!



